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Center for Spiritual Living 
Council Meeting Minutes 

Tuesday, August 1, 2023 – 6:30 – 8:30 
CSL Olympia and Zoom 

 
Our Mission is to be an open, expanding, and welcoming 

community that learns, lives, and shares spiritual principles. 
Our Purpose is to reveal our wholeness and connection with all that is. 

Our Vision is to live as Love in a world of Love. 
 

Present: Angelina O’Connor, Laura Farris, Teri Echterling, Kathy Gilliam, Beth Thompson, Rev. 
David Robinson 

Practitioner: none 
Absent:  Buffie Finkel, RScP 
Scribe: Tiffany Merkel 
  
The meeting, held on Zoom and in-person, was called to order at 6:30 p.m. by Teri Echterling. 
 
Rev David gave the opening prayer. 
 
Angelina did a reading from Love Without Conditions: Reflections of the Christ Mind by Paul Ferrini. 
  
A roundtable check-in followed, answering the question, “How have I been applying and living our 
Mission, Purpose & Vision Statement?” 
 

Other Business 
 
Council member changes in roles 
 
 Beth is stepping down from the Council.  Laura is stepping down from the role of Legal Liaison. 

 
Consent Agenda 
 
Approval of Minutes  
 
Kathy made the motion to approve the July 18th minutes version 3 with an additional amendment to 
be more explanatory about our investment account. Rev. David seconded the motion. The Council 
voted to approve the minutes as amended.  

 

Mobilizing Our Mission 
          
Announcing Workshops   All 

 
There was a discussion about how do we announce events that are being held in our space? 
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It was decided that advertising is the responsibility of the person holding the event.  
 
It needs to be clear what events are being held or sponsored by CSLO and which events are being held 
by others at the CSLO building.  Can there be legal issues for us regarding events held here by others, 
if we promote them?  We may need legal advice for this or disclaimers posted. 
 
We will have a list of CSLO classes for sign up and the Council meeting minutes on the middle bulletin 
board.  Tiffany suggested that old minutes could be placed in a notebook, and only a month’s worth of 
minutes be on the bulletin board  
 
The bulletin board by the front door is more of a “who we are” board.  The Wednesday meditations 
will be on there as well as a list of upcoming events. 
 
The bulletin board across from the kitchen is the Community bulletin board and where members of 
the community can post their business card and people renting our space can post a flier. Kathy said 
she would get a larger bulletin board for this area. 
 
The building closing instructions will be moved to the kitchen. 
 
We will put a notice in the announcements and eNews that the building is for rent and that people 
can look at the bulletin board across from the kitchen for events being held at the Center. 
 
Building usage - Dances of Universal Peace   Laura 

  
The group that did the Dances of Universal Peace may want to have their dances here during the 
winter. This was a Sponsored event and love offerings were split with the Center.  A formal rental 
agreement will need to be done for the events.  The group did take care of all the moving and 
replacing of chairs before and after the event. 
 
Suggestion - Place a small square of tape on the floor where the chair rows start.  It has been noticed 
that the rows drift a little after the chairs are moved and replaced. 
Several people were not aware of the Building Usage calendar. 
  
Action Item – Tiffany will send all links again to the people that are listed on the calendars for 
Planning, Building Usage, Council, Events.   
 
        

           
Staff Raises/Roles & Procedures   Laura & Rev. David  
 
Discussion about staff raises.  The Center is operating at a deficit and will not be able to offer staff 
raises this year. Rev. David will notify the staff. 
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There was a clarification of the role of the Treasurer as the liaison to the Finance committee. The 
Treasurer is the Council’s liaison and represents the Council’s interests to the Finance Committee. This 
is in alignment with the current Bylaws.  
 
Discussion on the Staff Review and Raise Procedures  

• Suggestion that the Council meet once a year with the Finance Committee regarding staff 
raises. 

• Suggestion that staff (minister and bookkeeper) not attend that meeting of the Council 
and Finance Committee. 

• Comment that the minister is the supervisor for the staff and should attend the meeting 
and recuse themselves only for the discussion of the minister’s salary. 

•  Suggestion that the entire Council meet with the Finance Committee once a year (as 
reflected in #9 below.) 

•  This is a Policies and Procedures change which must be voted on by the Council. By 
contrast, Bylaws need to be voted on by the membership. 

 
Laura made the motion to approve the change in the language of #9 with Rev. David’s amendment. 
Kathy seconded the motion and the council approved the change. 
 
Previous language: 

9) Once all these evaluations are complete, the Council, in collaboration with the Finance Team, 
decides who will get a raise and how much of a raise will be given. Before making this decision, the 
Council and the Finance Team will obtain pertinent current pay and raise history (including the 
Minister’s benefit history).  
 
Post meeting Email correction to the term “Team” 
Change of the word “Team” to “Committee” to match the wording of the Policies and Procedures. 
 
New language: 
 
9) Once all these evaluations are complete, the Council will meet with the Finance Committee to 
discuss staff raises.   The Minister and the Bookkeeper shall recuse themselves during the portion of 
the meeting regarding their salaries. Before making this decision, the Council and the Finance 
Committee will obtain all the staff’s current pay and raise history (including any benefit history). The 
Council has the final decision regarding any raises. 
 
The entire document is attached at the end of the minutes. 
 
The Finance Committee is normally scheduled to meet in two weeks and Marlisa will most likely have 
July financials done by then.  However, Buffie is out of town and so is Denny.  Buffie is the Liaison for 
the Council to the Finance Committee and Denny Chairs the Finance Committee. The Finance 
Committee decided that if they need to do anything prior to the Finance meeting in September, they 
will handle it by email. 
 
Memorial Debrief    Kathy 
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 Kathy stayed for the entire time of the memorial and it was educational for us to have this 
information from this rental.  (Not for the minutes, but a note that the first rental was to Unity for a 
COL a few months ago.) 
 

• Most things went well.  

•  There were 45-50 people here for a sit-down dinner. Kathy helped with getting tables out of 
storage and set up.  We need to know ahead of time what tables are needed so that they can 
be available or the renter can be told where they are. 

• We only allow water in the sanctuary and Kathy noticed that food was brought into the 
sanctuary by a child and mom.  We will need to make sure that it is clear in the contract that 
only water is allowed in the sanctuary. 

• The renter wanted to pay the balance of her contract at the night of the event. Kathy did not 
have a copy of the contract or the amount due.  

• We need to have kitchen towels for events. It is in the contract that the renter needs to 
provide their own towels but this isn’t feasible.  Kathy is going to buy 10 white bar towels to be 
used for events. Someone will need to do laundry for the towels after the events.  

• Are the renters supposed to take trash out to our bin or are they supposed to pack it out? 

• One dishwasher is not enough when there is a sit-down dinner for as many people as were 
here. There were friends of the family acting as volunteers that washed dishes that did not fit 
into the dish washer. 

• With so many people helping out with this event we had some gaps in communication.  A list 
of who needs what information will need to be created as well as a check list for the rental 
process. We need to have a single contact for events. 

• Payment needs to be made within 48 hrs. of event. 

• Deposit can be held until after the event to make sure there were no damages. 

•  Have payment information in the contract.  There was some confusion about if the deposit 
was paid and if the renter can use a credit card online for payment.  

• Kathy brought her own tablecloths because she knew that the renters were having a dinner.  
We may need to look into having a policy for renting tablecloths or have renters bring their 
own. We will need a list of tables available and their measurements to provide renters.  We 
may want to purchase tablecloths. 

 
Tiffany will start a list and get input from Kathy, Buffie, Marlisa and possibly also contact the renter for 
feedback on the rental experience.  
 
We need to update our rental forms with the payment information and no food/drink in the 
sanctuary. 
  
It was suggested we have the rental forms online. 
 
Tiffany was not given the completed contract and only had a few emails from the renter. 
 
We may need a volunteer service team for Event Host/ Hospitality management to be the center 
attendee/coordinator for rental events. 
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Calendar 
review      
   
 8/20 World Peace Meditation 
 8/27 CSLO Picnic 
 Summer Vacations 
 Buffie 7/25-8/17 
 Laura 8/9-8/15 
 8/7-8/15 Rev. David at SOAR 

  

Next meeting August 22, 2023, from 6:30 pm-8:30 pm 
 
Rev David provided the closing prayer. 
 
Teri adjourned the meeting at 8:45pm. 

  
Parking Lot 
Legacy Circle 
Policy & Procedure changes/updates 
 Include an employee handbook 
Retirement plan 
Financial Audit 
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CSL Staff Olympia Staff Evaluation and Raise Procedure  8/1/23 
 
1) For purposes of this document, the term “staff” includes both employees and independent 

contractors.  

 2) Council Legal Liaison (Legal Liaison) gives/sends self-review forms to staff members the first week 
in May.  

 3) The Minister receives a ministerially focused version of the review form.  

 4) Staff are asked to turn in their self-review forms along with their goals for the coming year to the 
Legal Liaison within a timeline specified in the Legal Liaison’s original communication to them.  

 5) Legal Liaison gives/sends staff review forms for each staff member to all members of the Council, 
to be returned within 3 weeks.  

6) Minister Review forms are given to Council members and Practitioners. Parties are requested to 
turn in the review forms within 2 weeks to the Legal Liaison.  

 7) The Council and Practitioners meet separately to evaluate the Minister. The Council evaluates the 
staff.  

8) When self-reviews are collected, the Legal Liaison contacts staff members and the Minister to 
schedule in-person evaluations in June and July. They will at this time discuss staff member’s review 
forms with them and take notes of any strengths or challenges as well as goals for the coming year. 

 9) Once all these evaluations are complete, the Council will meet with the Finance Team to discuss 
staff raises.   The Minister and the Bookkeeper shall recuse themselves during the portion of the 
meeting regarding their salaries. Before making this decision, the Council and the Finance Team will 
obtain all the staff’s current pay and raise history (including any benefit history). The Council has the 
final decision regarding any raises. 

10) Contracts and the Minister’s Letter of Call are adjusted as necessary and given to staff/Minister 
before December 1st. 

11) Signed contracts are filed in the records box overseen by the Secretary. 

12) Electronic versions of agreements are forwarded to the Administrative Assistant and the 
Bookkeeper by the Legal Liaison. 


