Center for Spiritual Living
Council Meeting Minutes
Monday, December 7, 2020 – 7:00-9:00
Zoom ID 647-238-9585

Our Mission is to be an open, expanding and welcoming community that learns,
shares and lives spiritual principles.
Our Purpose is to reveal our wholeness and connection with all that is.
Our Vision is to live as Love in a world of Love.
Present:

Larry Gilliam, Jean Hill-Miller, Teri Echterling, Rev. David Robinson, Christi
Johnson, Barb Yanagimachi

Absent:
Buffie Finkel, RScP
Practitioner: Susan Einhorn
Scribe:
Tiffany Merkel
The meeting, held virtually on Zoom, was called to order by Vice-President, Teri Echterling at
7:00 p.m.
An opening prayer was given by Susan Einhorn.
Mission Moment –A reading by Teri from John Roger and Peter McWilliams
A roundtable check-in followed, answering the question, “How have I been applying and living
our Mission, Purpose & Vision Statement?”
Consent Agenda
Approval of Minutes from November 23rd, 2020.
 Barb made the motion to approve the minutes; Larry seconded the motion, Motion carried.
Resource Report (People & Money)
 Letter of Call
Teri updated the council. Buffie, Barb and Teri met and had a few questions regarding
who tracks vacation time. Teri sent a message to Marlisa. Rev. David confirmed that
Marlisa tracks vacation time. Rev. David shared that he had approximately 50 unused
vacation days that would expire at the end of the year. The limit for vacation carryover
is 40 days. He will take some vacation time prior to the end of the year. Christi
suggested getting a guest speaker for the last service in December.
Teri also suggested that the wording in the Letter of Call that designates money for
housekeeping be changed to include upkeep. This would allow items to be repaired or
replaced when they were broken or worn out from use by congregants attending
meetings and classes at the house.
Teri also suggested that there be added wording about changes in duties during the
Covid pandemic similar to the wording in staff contracts. The Committee will provide a
copy of the contract to Rev. David for mark-up as the committee goes through the
process.
The last item was regarding the level of profit sharing tied to the performance review.
Teri has a call in to Denny for clarification on how that was developed. Barb shared that
there needed to be clarification of the ranges for the ratings. Teri pointed out that profit
sharing is outlined in the addendum and may not belong in the contract.



Staff Contracts
The contracts are in edit form and are currently with Buffie and Rev. David.
A short discussion was held to clarify sending the completed and signed contracts to
Jean for filing. Jean will file the self-evaluations and contracts in the employee files. A
recommendation was made to scan the information as well.



Supporting Gwinwood
Rev. David emailed the Gwinwood wish list to council members. Gwinwood is moving
to a retreat center only instead of being a summer camp. The list includes items as well
as labor needed. Teri asked if we will be providing financial assistance or if we will be
sharing the list to the community to provide support. Rev. David recommended sharing
the list with the community. Jean suggested that there be an article included in the
monthly newsletter regarding Gwinwood’s needs.

Decisions to be Made
 Date of Annual Meeting
Rev. David suggested March 21st for the annual meeting. It is a week after the daylight savings
time change. March 21st is also the scheduled community meeting, and these two meetings are
usually combined. March 21st is also the first day of Spring. Council accepted the
recommendation.
 Staff Gifts
Rev. David suggested the Spirit journals that were available through CSL. These were given as
gifts last year as well. A few staff members preferred coffee gift cards.
Council Learning Opportunity

15 Commitments of Conscious Leadership
Rev. David shared the 15 Commitments and discussed the differences of above-the-line as
opposed to below-the-line ways of leading. This is a shift from a “to me” mindset and
victimhood to a “by me” mindset. Commitment has a Latin origin which means to gather one’s
energy and move it in a chosen direction. Commitment is an energetic experience and not a
moral issue. There is more of this online. This is also in the council binder.
Mobilizing Our Mission
Calendar review
 Solstice Service - 12/20. This will also be listed on Meet-up.
 Sacred Sunday Evening - 12/20
 Christmas Eve Service-6pm - 12/24. This will also be listed on Meet-up.
 World Healing Peace Meditation 12/31. This will also be listed on Meet-up and in the
newsletter and enews. Home office has a presentation. This occurs at 4am PST.
 Mystic Heart Path class begins - 1/5. Eight people will be attending.
 Sacred Circles begin – week of 1/10
 Exploring Roots Class begins - 1/13
Parking Lot
Check in with Nova
Next meeting – December 21st on Zoom
Closing Prayer was given by Susan Einhorn and the meeting was adjourned.
Respectfully submitted,
Tiffany Merkel -scribe

