Center for Spiritual Living
Council Meeting Minutes
Monday, December 21, 2020 – 7:00-9:00
Zoom ID 647-238-9585
Our Mission is to be an open, expanding and welcoming community that learns, shares and
lives spiritual principles.
Our Purpose is to reveal our wholeness and connection with all that is.
Our Vision is to live as Love in a world of Love.
Present:

Larry Gilliam, Jean Hill-Miller, Teri Echterling, Rev. David Robinson, Christi
Johnson, Barb Yanagimachi, Buffie Finkel, RScP

Absent:
None
Practitioner: Teresa Bielenberg
Scribe:
Tiffany Merkel
The meeting, held virtually on Zoom, was called to order by President, Buffie Finkel, RScP at
7:00 p.m.
An opening prayer was given by Teresa.
Mission Moment –A reading by Rev. David from Love Without Conditions by Peter Ferrini.
Barb volunteered to do the reading Jan. 4, 2021 and Jean will read on Jan. 18th. Feb 8th, Christi will do
the reading and Buffie will read on Feb 22nd.
A roundtable check-in followed, answering the question, “How have I been applying and living our
Mission, Purpose & Vision Statement?”
Consent Agenda


Approval of Minutes
The minutes were amended to state that the contracts are in edit form and are
currently with Buffie and Rev. David.
Christi moved to approve the minutes as amended. Larry seconded the motion. Buffie
abstained as she was absent from the last meeting.




Financial review
The month ended with a $3651.49 surplus, which brings the year to a $3148.86 surplus
YTD.
Rev. David pointed out that originally when the budget was created, there was an
anticipation that there would be an increase of $5,000 over the year. With the
pandemic and loss of a long-time member, the budget was taken back to the level of the
previous year, $140,000. Currently CSL-Olympia is at 88% of pledges, however without
the extra $5K we would be at 91% of the pledges, indicating most members are current
in their donations.
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Barb commented that we can likely anticipate profit sharing considerations for the end
of the year.
Buffie called for the motion to accept the financial report. Barb made the motion and
Jean seconded the motion. The motion to approve the financial report was carried.
Resource Report (People & Money)
 Finance committee proposal, with Denny.
Denny Kautzmann joined the Zoom meeting and shared information about the recent
stock option gift and the NVDA (Nvidia) Proposal from Finance on investments. Nvidia is
a computer chip maker. Denny has gifted the center with a NVDA stock option. Denny
explained what the stock option was. It can be cashed in on the open market or
exchanged for shares from the company at a predetermined price. The option has the
current cash value of over $38,000.
It would cost $15,000 to purchase 100 shares of Nvidia at $150/share, resulting in a
value of $53,000 at the time of this meeting.
Simple summary provided by Denny.
“SIMPLE SUMMARY







CSL Olympia received a gift valued at $37,042.50 that is now worth $38,247.50 as of
12/14/20
Exercise the NVDA Options Contract at a cost of $15,000 (paid by the SBA loan amount
which is currently held in money market at TDAmeritrade)
Result is owning 100 shares of NVDA with market value of $53,245 as of 12/14/20
Of the remaining balance in the TDAmeritrade money market account of $63,201.15
($78,201.15-$15,000), transfer $63,000 back to Twin Star to maximize money market
rate of return
Here’s the end result (based on 12/14/20 prices) of what CSL Olympia would own:
o 100 shares of NVDA worth $53,245
o $201.15 in TDAmeritrade money market
o $63,000 moved to Twin Star money market
o Total value $116,446.15
o Less loan (interest not included) -$78,300
o Net value $38,146.15 (this is the approximate amount CSL Olympia would receive
if the options contract was sold, but CSLO would not own any shares of NVDA)”

Barb asked about the process with the finance committee and deadline. Denny confirmed that the
finance committee was making this recommendation to the Council. The deadline for the option is
January 14, 2021.
Denny left the Zoom meeting.
Decisions to be Made


Vote on NVDA Proposal from Finance on investments, following Denny’s visit
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Barb asked the council if a motion was desired for this meeting or the next meeting. Rev. David made a
motion that we exercise our option to buy the 100 shares and authorize Denny or Marlisa (whomever
is appropriate) to take $15,000 out of the SBA loan to exercise this option. (Note: This is #5 of the
Finance committee proposals for 12/14/2020). Larry and Barb simultaneously seconded the motion.
Discussion between Christi and Rev. David to clarify the process of claiming the gift without cashing it
in to maximize the potential of the gift.
The committee voted and the motion carried.
The second part of this action is to move the remainder of the $78,000 (after using $15,000 to
purchase the 100 shares) back to Twin Star for a better interest rate.
 Barb made the motion that recommendation #1 from 12/14/2020 Finance Committee
recommendations be approved. This recommendation is to move the remaining
$63,000 of SBA funds from TD Ameritrade to the Twin Star Money market to get a
better interest rate on those funds.
Jean and Rev. David discussed the funds that would be left in the TD Ameritrade account. There
will be $201.15 will be left in the TD Ameritrade account to keep that account open.
Barb amended her motion accordingly. Committee voted and carried the motion. (There was
no second on this motion prior to voting).
The Finance Committee recommendations #2-#4 were then addressed.
 Barb made the motion to approve the addition of Marlisa to the TD Ameritrade
brokerage account owner's list, (Finance Committee recommendation #2). Teri
seconded the motion, and the council carried the motion.
 Teri made the motion to approve Rev. David's cost of living adjustment of 1.3%
($540/year) and make the necessary adjustment in the budget, (Finance Committee
recommendation #3). Barb seconded the motion, and the council carried the motion.
Rev. David abstained from the vote.
 Jean made the motion to approve the expanded "housekeeping" line item in Rev.
David's benefits to include "home maintenance,” (Finance Committee recommendation
#4). Discussion that this is not a change in the amount but an expansion in the definition
of what the money can be used for. Christi seconded the motion, and the council carried
the motion. Rev. David abstained from the vote.
 Approve Investment Policies and Procedures
Approval of the Investment Policies and Procedures. Some members had not read the
document. Buffie suggested that there be a Zoom vote from the members before the end of
the year. Rev. David will be on vacation and shared that he supported the Investment Policies
and Procedures. Discussion of the development of this document and sources used by Buffie,
Rev. David, Larry and Denny.
Buffie will contact each council member on Dec. 30th, for their vote. Buffie, Larry and Denny
can answer any questions the council has.
 Investment committee -Buffie
Buffie will connect with Denny for recommendations for membership on the Investment
Committee and this can be discussed on Dec. 30th as well.
Barb asked if the Finance Committee had already reviewed and approved the Policies and
Procedures for Investments. Rev David supplied the information that the Finance committee
had reviewed and approved the document a month ago. The document was being forwarded
by them to the council for approval.
 Letter of Call and Profit-sharing committee- Buffie, Barb
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Teri, Buffie, Rev. David and Barb reviewed the Profit-Sharing formula and its complexities. Teri
expressed that the formula was too complex and intrusive. Jean didn’t recall that this formula was
used last year. Denny provided the explanation regarding the point range that was used in the formula.
This was all developed for the 2020 Letter of Call when the Council asked for more information about
the points and ranges for different profit-sharing levels. Barb expressed that the Employer/Employee
confidentiality between CSL and Rev. David also needs to be protected.
Barb made a suggestion that the Council make a directive that some members of Council and the
Finance committee develop a simplified profit-sharing formula that is not linked to the performance
review process.
Teri asked why a committee was needed when the council had the power to decide on the profitsharing level. Jean said that there is a number already in the information, and Rev. David supplied the
number of 33%. Teri suggested that the council do the approval instead of forming a committee and
going through meetings for a recommendation that would be brought back to council for approval.
Barb asked if the Finance committee needed to sign off on the percentage that council decides on. Teri
said the Core Council is the body that has the power to decide what terms are in the Letter of Call,
especially since it is still in draft form. Rev. David shared that it be a determined percentage and not
determined at time of profit-sharing.
Teri shared that the performance results for Rev. David for 2020 already fell into the top tier of the
range outlined. Barb shared some legal aspects that a generally agreed on interpretation of a
document that can be interpreted in multiple ways is that it falls in favor of the party whose legal
representation did not draw up the document.
Rev. David offered the information that there was an attempt to make a neutral ground for evaluating
any minister or council in the future. However, on the other hand, the Letter of Call is an annual
contract and doesn’t need to take in consideration all the possibilities and situations for all the
ministers that may come in the future.
Barb expressed that she had some concerns when there were changes to the review process and some
of the question wording.
Buffie voiced appreciation for all points of view and expressed that it would be better to have a
committee than take the entire council’s time to determine this solution. The profit sharing should not
be unlinked from performance entirely but not be as enmeshed as what they have been presented
with. Barb agreed that the process should be objective and less subjective and data based and Buffie
added that it also needs to be replicable.
Rev. David suggested that he check with other ministers early next year about how their profit-sharing
is outlined. This idea was supported. Jean asked for clarification about how much this impacted the
2020 and 2021 Letter of Call.Rev. David and Barb said that this would be for the 2021 Letter Of Call and
that the council needed to approve the Letter of Call with exception of the profit-sharing component
that would be determined prior to March 15, 2021 due to the Council membership changing March
21st.
Barb made the motion to approve the 2021 Letter of Call with exception of the profit-sharing
component which would be determined prior to March 15, 2021. Christi seconded the motion and it
was carried. Rev. David abstained from the vote.
Barb suggested a motion for a committee to determine the profit-sharing portion of the Letter of Call.
Rev David suggested that the committee that developed the Letter of Call consisting of Teri, Rev.
David, Buffie and the addition of Barb determine the profit -sharing formula. Rev. David will check with
other ministers on how their profit-sharing is determined.
Christi discussed the two components of profit-sharing and performance review and their different
aspects.
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Barb made the motion that the Council recommend to the Finance committee that Rev. David receive
100% of his portion of the profit-sharing (33%) for the year 2020. Jean seconded the motion and the
motion was carried by the council’s vote. Rev. David abstained.
Council Learning Opportunity & Mobilizing Our Mission were tabled until next meeting due to the
length of the previous discussions.
Calendar review
 Christmas Eve Service-6pm - 12/24
 Rev. David on vacation – 12/26 – 12/30
 Rev. Liz Mirante speaking - 12/27
 World Peace Meditation – 4 a.m. – 12/31
 Mystic Heart Path class begins - 1/5
 Sacred Circles being – week of 1/10
 Exploring Roots Class begins - 1/13
Parking Lot
Check in with Nova
Next meeting – January 4th, 2021 on Zoom
Closing Prayer was given by Teresa and the meeting was adjourned by Buffie.
Respectfully submitted,
Tiffany Merkel -scribe
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